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For over 10 years, our
founders have inspired and
empowered youth to use
business as a force for good

Karim Samra
Co-Founder & CEO
Changelabs

Jamal Khayyat
Co-Founder
Changelabs
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Changelabs helps ignite
entrepreneurship and innovation
through a set of proprietary
tried-and-tested programs.
Our Changelabs programs offer a unique way to get
youth, communities & businesses to launch impactcentered business.
We do that by delivering corporate and youth training,
acceleration and learning programs, youth festivals,
inspiration, and funding.

Gerbrich Salverda, Development Officer at FMO
announcing their partnership with Changelabs
at the 2019 Changemaker Festival.
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Today, our programs span
multiple countries, and help
youth develop the inspiration
and skills to launch impactful
startups.

INSPIRE

EDUCATE

CELEBRATE

INVEST

We bring together
leading governments,
development
organizations, and
the private sector to
create game-changing
opportunities for
innovation and impact
entrepreneurship.

We build the world’s
leading accelerators,
incubators, hackathons,
and workshops leveraging
some of the globe’s
foremost experts. Our
educational programs
help youth launch their
entrepreneurial journey
and allows business
leaders and corporates to
swap outdated business
models with win-win,
innovative and SDGaligned thinking.

We help governments &
corporations amplify their
impact by leveraging the
power of youth through
platforms that celebrate
success stories, and then
broadcast them, giving
entrepreneurs and young
innovators center stage.
In the process, we also
connect youth to role
models and decision
makers more directly.

Each year, we invest in
some of the best impact
startups, providing them
with early stage seed
capital and supporting
them on their pre series
A journey. Our objective
is to seed some of the
companies that will
change the world.
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What we’re aiming to
do is give the youth an
opportunity to launch
impactful startups. We’re
basically restoring their
hope, making them feel
like they’re part of the
solution, not the problem.

Karim Samra
Co-Founder & CEO
Changelabs
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Changelabs
by numbers

30,000

Incredible impact

40+

Youth trained

Startups launched

50,000+

400+

Hours of coaching and mentors

Jobs created

500+

in network mentors & coaches
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In 2019, we worked closely
with our partners to align
around objectives and impact
measurements

We bring together leading governments,
development organizations, and the
private sector to create game-changing
opportunities for innovation and impact
entrepreneurship.
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At BLOM Bank, we are
committed to invest in
education and to support
entrepreneurship,
because we believe that
education and youth
empowerement are
the cornerstone of any
prosperous society.
Saad Azhari
Chairman & General Manager
BLOM Bank
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In 2019, we made key hires to
build some of the MENA’s most
impactful innovation and startup
acceleration programs

KARIM SAMRA
Co-Founder & CEO
karim@changelabsme.org

JAMAL KHAYYAT
Co-Founder
jamal@changelabsme.org

JANA BURAIK
Social Media Lead
jana@changelabsme.org

PAMELA DAHER
Changelabs Egypt Content Lead
pamela.daher@changelabsme.org

TOUFIC OSSEIRAN
Content Lead
toufic@changelabsme.org

ALI SALEH
Business Development Manager
ali@changelabsme.org

YARA LTEIF
Art Director
yara@changelabsme.org

DOUAA AL SEBAHY
Communication Specialist
douaa@changelabsme.org

SAMAR HADDAD
Creative Director
samar@changelabsme.org

CYNTHIA SARKIS
Art Director
cynthia@changelabsme.org

NOOR SHAMAS
Video Producer
noor@changelabsme.org
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“There’s a market gap in supporting
early-stage impact-centered startups
resulting in massive untapped
potential -- changelabs is designed
to address this gap.”
Jamal Khayyat
Co-Founder
Changelabs
20
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Our focus over the last year
was to develop
3 main programs:
1. Youth Entrepreneurship
Program
2. Startup Incubators
& Accelerators
3. Festivals, Celebrations
& Pitch Events
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Youth
Entrepreneurship
Programs
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In 2019, we designed
and built some of the
largest youth startup
events in Jordan, Lebanon,
Palestine, and Egypt
Believing that business can and should be used as a force
for good, solving critical human challenges, we gathered
more youth from all over the region for the Youth Startup
Forum, where top young entrepreneurs pitched their
innovative business ideas before leading judges.

Each year, our challenge program issues a big bold challenge
aligned with a large market opportunity inspiring youth from all over
the world to solve one of its greatest problems. Across the region,
we saw a unique opportunity to engage and mobilize the startup
ecosystem, thus we created The Youth Startup Forum. We invited
the best high-impact startups to pitch. The event gathered hundreds
of startups and thousands of young entrepreneurs which turned it
into the biggest youth startup event regionally.

We also delivered workshops and trained hundreds of youth on
various topics including ideation, design thinking, prototyping,
pitching, reverse engineering, and many more. Expert and judges
helped mentor and screen the top startups. They determined their
viability based on their demonstrated idea and business plan, and
7 finalists were selected to present their ideas in front of the startup
community for a seat at the Changelabs Accelerator.
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Youth Startup
Forum in numbers

+400

44

28

JUDGES

FINALISTS

3432

+40

YOUNG
ENTREPRENEURS

HOURS OF
PITCHING

56
WORKSHOPS

STARTUPS
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Testimonials

As a volunteer, Changelabs helped me
acquire many soft and practical skills
and most importantly, to mature and
grow as a person. A lifetime experience
I would never forget.

Mariam Mohammed
Volunteer
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We also ran dedicated youth
entrepreneurship programs
across 4 countries

We teach young entrepreneurs how to hire
the right team, grow their idea, pitch it, and
build a sustainable company.

Egypt

Jordan

Lebanon

Palestine
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Startup
Incubators
& Accelerators
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In 2019 alone, we
designed, financed, and
ran startup incubators
across 2 markets

Beirut

Cairo

The Changelabs Lebanon Accelerator methodology is a cutting
edge framework and series of programs developed by leading social
entrepreneurs. Offering global live-work programs that leverage
leading business, academic, and legal experts who help transform
young people and their very early stage ideas into investment-ready
startups with management teams, business plans, prototypes and
revenue.

Made possible by BLOM Bank Egypt, the Egyptian Ministry
of Investment, Sanad’s Entrepreneurship Academy, the Dutch
Development Bank (FMO), and Amazon Web Services (AWS),
the Changelabs Egypt Accelerator offers startups unparalleled
access to the resources needed to launch, acquire customers,
build partnerships, recruit staff, and raise seed-stage funding.
‘Graduating’ companies will then be funneled into the ecosystem,
creating a ripple effect that enriches all.

Based on research undertaken by several NGOs, there
is a market gap in providing training, development, and
funding to early-stage startups that ultimately serve as a
pipeline for the numerous VCs and later-stage accelerators
currently operating in the ecosystem. The Changelabs
Accelerator is a one-of-a-kind training program for earlystage social enterprises. Through pipeline partnerships
with the market’s top early-stage entrepreneurship
programs, it has access to an ongoing supply of the
country’s best early-stage startups.
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Accelerators
in numbers

$3M

303

361

$310K

INVESTED IN
IMPACT SECTOR

EXPERTS &
MENTORS
ENGAGED

ENTREPRENEURS
TRAINED

AWS CREDITS
DEPLOYED TO
OUR STARTUPS

100

710+
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89

EARLY-STAGE
IMPACT STARTUPS

HOURS OF
ONE-ON-ONE
MENTORSHIP
SESSIONS

HOURS OF
PROFESSOR-LED
CLASSES

HOURS OF
HANDS-ON
WORKSHOPS

$700K

29

370+

INVESTED IN
SEED FUNDING

FIRESIDE
CHATS WITH
LEADING
ENTREPRENEURS

HOURS OF PITCH
TRAINING
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Testimonials

I’m so happy that Changelabs is
here in Egypt for the first time. This
program helps you turn your ideas into
successful businesses that aim to solve
pressing problems in the country.

Mohamed Fawzy
CEO & Founder | Askova
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Festivals,
Celebrations
& Pitch Events
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In 2019, we ran two editions
of our Changemaker Festival
to support youth who want to
experience entrepreneurship
before trying it

Beirut

The Changemaker Festival seeks to bridge the
gap between youth, top decision makers, and
leading corporations to create broad-based
partnerships that inspire action and deliver
lasting and sustainable social change.

In both 2018 and 2019, we hosted the
Changemaker Festival, in partnership with the
Central Bank of Lebanon, BLOM Bank and many
other regional and international partners, awarding
more than $300,000 to emerging startups.
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Changemaker Festival
in numbers

$620,000
FUNDING

10,000+

PARTICIPANTS

500+

2,000+

WORKSHOP HOURS

CERTIFICATES

$620K+ directly invested in
the festival’s participating
entrepreneurs and youth.

10,000+ youth, empowered,
educated, connected at the
Changemaker Festival to date.

400+ youth were trained
through game-changing content
across 50+ workshops.

All those trained in our
workshops and competitions
received certificates.

260+

MEDIA MENTIONS

100+

CEOs & INFLUENCERS

400+

STARTUPS

500,000+

ONLINE REACH

The Festival received over 260
media mentions across digital
print, radio, and television.

More than 100 CEOs, speakers,
and pioneers, 60% of which
were females, joined the CMF
from across 10+ countries to
mentos, train, and inspire youth.

Hundreds of startups engaged,
trained, and empowered at our
workshops, panels, and startup
competitions.

Our online campaigns have
reached more than 500,000
youth.
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Testimonials

Volunteering with Changelabs has given me
the opportunity to be around an amazing team
and work from their office. It introduced me to
entrepreneurship as it helped me optimize my
communications skills. With Changelabs, I met a
lot of new people and learned from like-minded
changemakers. Overall, I was inspired to be
responsible. It was an amazing experience,
Changelabs has become my second family.

Peter Abdel Karim
Volunteer
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Our Impact Awards program
helped recognize role models for
young people to look up to and
recognizes those individuals
leading the change
The Impact Awards is a global phenomenon
spanning multiple continents aiming to create
role models for the millions of youth seeking
change around the world.

The Impact Awards is a global phenomenon spanning multiple
continents aiming to create role models for the millions of youth
seeking change around the world. We designed and executed
a world class awards ceremony hosted by the government,
including the business community to openly recognize leaders
making a positive impact on customer and community.

In 2018, the event hosted around 500 of the country’s most
influential impact leaders, global experts, corporate directors,
influencers, celebrities, and educators recognized more than 90
nominees, and awarded 7 impact pioneers across 7 different
categories, in the presence of His Excellency, Prime Minister of
Lebanon, Saad Hariri.
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Impact Awards
in numbers

Impact Awards
Recipients
2018

2019

CORPORATE
LEADERSHIP
Saad Azhari

ARTS & CULTURE
Al Mayyas Group

HEALTH & WELLNESS
Yorgui Teyrouz
SOCIAL
ENTREPRENEURSHIP
Pierre Issa

SUSTAINABLE
LIVING
Dr. Lina Zaim Dada

1000+

600+

180+

14

ENVIRONMENT
Dr. Najat Saliba

ART & CULTURE
Zeina Daccache

INSPIRATION
AWARD
Hazar Caracalla

DIASPORA
Ayah Bdeir

ENTREPRENEURSHIP
Pricilla Elora Sharouk

SPORTS & LEISURE
Michael Haddad

HEALTHCARE
Hana Chaar Cheaib

YOUTH
Maya Hijazi

PEACE BUILDER
Lea Baroudi
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Testimonials

You, young people, are “a
dose of oxygen” for Lebanon’s
development, thanks to Changelabs
for bringing us all together.

Mr. Saad Hariri
Prime Minister of
Lebanon
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“We take pride in this
partnership with
Changelabs, we are here
to support these young
and beautiful minds
of these innovative
entrepreneurs and
support the overall
ecosystem in Egypt.”
Mohamed Morsy
Egypt Head
Finance in Motion
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We operate through our offices located
in multiple MENA countries.

RAMALLAH
PALESTINE
Coming soon!
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Visit our website
www.changelabsme.org

Hello Egypt!
This summer, in partnership with Blom Bank Egypt,
Amazon, the Egyptian Ministry of Investment, and SANAD,
we’re launching our ﬁrst cohort in Egypt, with up to

2,000,000 LE of funding available.

Brought to you by:
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