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A Pitch Thursday at Al Maqar coworking space.
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Dear Partners,
We have spent nearly a decade inspiring young people to think
differently about how business can transform lives and how it can be
used as a force for good. Our accelerator is designed to change the
trajectory of entrepreneurs at their critical inflection points.
Earlier this year, and for the first time in the Middle East, we were
thrilled to launch in partnership with The Dutch Development
Bank (FMO), Sanad Fund for MSMEs, Amazon, Blom Bank, and
Fekretak Sherketak, a groundbreaking Egypt program to empower a
generation of youth, who are committed to solving today’s UN SDGs
through reimagining tomorrow’s enterprise. Our mission is to serve
as a key building block of the Egyptian startup ecosystem. We aim
to ignite, educate, accelerate, scale, and fund emerging startups to
generate impact.
Over the last 6 weeks, we’ve connected and engaged with more than
65 local and global judges, mentors, advisors, coaches, and experts,
who have given their time to nurture and support our startups that
are poised to change the world.
We have said this before and will say it again, Egypt faces a once-in-alifetime opportunity to globally lead in the impact entrepreneurship
space on account of several important geopolitical social, and
economic factors. The changelabs accelerator program is an integral
part of realizing that plan.

Karim Samra
Co-Founder
Changelabs
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Our
Groundbreaking
Methodology
Do
Iterate
Do
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About
Changelabs
Egypt

Based on research undertaken by several NGOs in Egypt, there is
a market gap in providing training, development,and funding to
early-stage startups that ultimately serve as a pipeline for the
numerous VCs and later-stage accelerators currently operating
in the ecosystem. The Changelabs Egypt Accelerator
is a one-of-a-kind training program for early-stage social
enterprises. Through pipeline partnerships with the market’s
top early-stage entrepreneurship programs, it has access to
an ongoing supply of the country’s best early-stage startups.
Made possible by BLOM Bank Egypt, the Egyptian Ministry
of Investment, Sanad’s Entrepreneurship Academy,
the Dutch Development Bank (FMO), and Amazon Web
Services (AWS), this accelerator offers startups unparalleled
access to the resources needed to launch, acquire customers,
build partnerships, recruit staff, and raise seed-stage funding.
‘Graduating’ companies will then be funneled into the
ecosystem, creating a ripple effect that enriches all.

“There’s a market gap in supporting
early-stage impact-centered startups
resulting in massive untapped
potential -- changelabs is designed
to address this gap.”
Jamal Khayyat
changelabsme.org
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Changelabs
Curriculum
The Weekly Curriculum is tailored to provide our startups with the
essential tools to transform their ideas into investment-ready
businesses. In 6 weeks, we cover the essentials of launching
a startup including working effectively as a team, articulating
your value proposition, engineering a sound business model and
generating your first dollar of revenue.
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Launching
Changelabs in
Egypt

i. Startup Recruitment Campaign

Once correct partnerships were formed and the program was
designed (class and workshop content, weekly schedule,
methodology) we proceeded to launch the program and spread the
word within the Egyptian entrepreneurship ecosystem as well as
engage our global, regional and local networks.
Our launch efforts revolved around three main focus areas (i)
identify and recruit impact startups, (ii), identify and recruit
the needed program expertise to deliver our curriculum, (iii),
hire/mobilize the needed team including volunteers and interns
(iv), lock in required program facilities and finally, (v), host official
program kick-off.

May 15th
53,634 reach
26,339 engagement

ii. Expert recruitment
More than 12,000 emails were sent during the
accelerator launch.

- We reached out to, interviewed and engaged 300 experts
in the ecosystem.
- We ended up with 65 experts that we trained and
onboarded allowing us to deliver the designed program
content.
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iii. Team building
- We flew in 5 of our regional resources, leveraged 3
local resources and recruited a team of 12 interns and
volunteers to help us run the program day to day.

iv. Program facilities
- 3 male apartments rented for staff & entrepreneurs
- 1 female apartments rented for staff & entrepreneurs
- Locked in staff offices and coworking space for startups in
Al - Maqar at the GrEEk Campus.
- Pitch thursday locations identified and locked in
including (Al Maqqar, GIZ, GrEEK Campus Blue room, Uber,
Nilepreneurs)

v. Kick-off Event
- The kick-off event took place at the Ministry of
Investment and International cooperation (Fekterak
Sherkteak Center). We generated more than 30 media hits.
We sent out more than 2,500 email invitations to attend
our kick-off event.

We received more
than 300 applications.

changelabsme.org
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Cohort 1
in numbers

30

$250K

ENTREPRENEURS
TRAINED

AWS CREDITS
DEPLOYED TO
OUR STARTUPS

100+

70

12

18

HOURS OF
TRAINING

EXPERTS &
MENTORS
ENGAGED

HOURS OF
PROFESSOR-LED
CLASSES

HOURS OF
HANDS-ON
WORKSHOPS

10

30+

6

85

EARLY-STAGE
IMPACT
STARTUPS

HOURS OF
ONE-ON-ONE
MENTORSHIP
SESSIONS

FIRESIDE
CHATS WITH
LEADING
ENTREPRENEURS

HOURS OF
PITCH
TRAINING

changelabsme.org

19

Changelabs
First Cohort

Our 10 Startups
Sharing Economy
Lendor
Health/ Wellness
Well.Fit.Go!
Youspital
Agritech
Proteinea

Real Estate
The rent
Cyyann
Education
Nash2
Oto
Vlaby
Transportation
Presto
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prestoeg.com

is an on-demand automated delivery platform targeting
small and home-based businesses, offering them the
power of automation and a versatile distribution fleet
that can deliver their products to customers.

OTO

An on-demand online platform providing 1 to 1 live
English courses by experienced tutors. With a current
track record of more than 5,000 learners and 10
corporate deals, OTO satisfies a gap in the English
courses market in Egypt and the Middle East.

otocourses.com

Presto
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Lendor is an online marketplace for peer-to-peer
lending, borrowing & sharing. It connects individuals
with common interests and helps develop a more
sustainable and circular economy.

Vlaby

is an educational platform for virtual labs that allows students
and teachers to perform experiments and laboratory activities
in an online interactive environment. It simulates the
traditional laboratory and provides all equipment and chemicals
in a customized manner for each student according to the
desired curriculum.

vlaby.com

Lendor
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helps landlords manage their properties
and enables tenants to pay their rent
through a mobile application.

Nash2

is the first integrated online parenting platform in
the Arab world. It is a one-stop-shop for educational
toys and tools, providing premium curated content
through a website and a mobile application.

nash2ar.com

The Rent*
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Well. Fit. Go!

Proteinea

This startup aims to replace fishmeal in aquaculture and animal
feed with sustainable and more environmentally friendly insectbased protein. Proteinea uses traceable and recycled food such
as fruits, vegetables, and grains to feed the insects.
This environmentally responsible approach reduces the volume
in landfills while delivering high-quality nutrients for animal
feed and pet food.

wellfitgo.me

is a personal weight loss coaching app. It allows users
to follow up with a personal nutrition doctor on how
to transition to a healthy lifestyle through interactive
coaching, daily tips, and tasks.
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youspital.com

is a service provider to the healthcare diagnostics industry,
facilitating and automating customer acquisition, booking,
onboarding, and payment. It’s innovative business model
delivers up to 70% savings to end customers.

Cyyann

A B2C early-stage housing network, helping students and
employees find and group with trustworthy roommates
to share rent cost, rent apartments together, and pay rent
online. As an added value, Cyyann verifies both customers and
apartments through a multi-step verification system.
The expected launch date is September 1, 2019. Post-launch,
its platform will be available to access via a mobile app.

cyyann.com

Youspital
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One of the Demo Day Winners
YOUSPITAL
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Our Program Mentors
& Experts
Throughout the six-week tailored program, we managed to deliver an
interactive and effective curriculum composed of; training sessions, classes,
and pitch training Thursdays, on the hands of some of the country’s veteran
entrepreneurs, mentors, and technology experts.

Essam
Maged

Mohamed
El Shafie

Ahmed
Abuiliazeed

Founder
Unplugged

Founder
Assess

Product Manager
Nilepreneurs

Manish
Ranjan

Ted
Zamborsk

Nezar
Samy

Taymour
Sabry

Sandra
Farid

Muhammad
Abu Elgheit

CEO
NanoHealth

Solutions Architect
Amazon Web
Services

Founder
Nilepreneurs
Initiative

Co-Founder
Wasla Browser

Founding Partner
Acumen
Consulting

Founder & CEO
Tafra.io and
TechieMatter

Mohamed
Shehab Eldin

Jane
Hanna

Omar
Hamada

Omar
Khalifa

Loay
Shawarby

Muhammad
Nagi

Founder
RESOLVE
Consulting

Research
& Innovation Advisor
Heliopolis
University

Technical Sales
Specialist
IBM

Founder
Shagalni

Founder
Nahdet
El Mahrousa

Founder
Almaqarr

changelabsme.org

35

Dr. Hesham
El Sadr

Karim
Samra

Mostafa
Hashisha

Ahmed
Hammouda

Dr. Nader
Ibrahim

Jamal
Khayyat

Co-Founder & Managing
Partner
CultArk

Founder
Changelabs EG

CEO
Isparkegypt

Head of Egypt
Uber

Partner
RSM Financial
Advisory

Managing Partner
Changelabs

Adel
Sedky

Suzan
Salem

Omar
Hikal

Uwe
Gehlen

Amany
Eid

Ahmed
Aly

Co-Founder & CEO
Nola Cupcakes

Advisor of Business
Innovation
GiZ

CEO
The Brand
Company

Head of German
Development Cooperation
The German
Embassy in Cairo

Innovation Consultant |
Independent Consultant

Public Policy Manager
Uber North Africa

Moataz
Kotb

Emad
Elsaey

Hayder Al
Bagdadi

Hamed
Mahmoud

Mohamed
Hussein

Hossam
Sharara

Founder
& Managing Director
CultArk

CEO
E-saey
Consultant

Head of Programs
GIZ Egypt

Senior Greenlight
Hub Manager

CEO & Founder
Dmail

Operations Manager

Uber Egypt

Uber Egypt
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During one of our classes, with Uwe Gehlen, one of our seasoned
professional experts that has helped our startups implement new
concepts directly and in real-time.
changelabsme.org
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Our Program
Schedule
Week 1

Al Maqar, Greek
Campus
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Our Program
Schedule
Week 2

Al Maqar

g
y
q
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Our Program
Schedule
Week 3
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45

Our Program
Schedule
Week 4

CL Session:
Personal
Branding 101
with Omar Hikal

Al Maqar
The GrEEk Campus

Al Maqar
The GrEEk Campus
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Our Program
Schedule
Week 5
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Our Program
Schedule
Week 6
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“We take pride in this partnership with
Changelabs, we are here to support these
young and beautiful minds of these
innovative entrepreneurs and support the
overall ecosystem in Egypt.”

Mohamed Morsy
Head of Egypt Office
Finance in Motion

changelabsme.org
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Highlights from our
Cohort I Demo-Day
Changelabs Egypt’s cohort I Demo
Day took place on August the 22nd,
at the Ministry of Investment in
Egypt, in what ended up being a
massive, festive, and crowded Day
filled with impact and inspiration.
The teams pitched their ideas
to a room filled with around 500
attendees from world-class judges,
government officials, investors,
and the Egyptian ecosystem
showcasing the progress of their
startups and the culmination
of hard work and collaborative
effort during the six weeks of the
program.
Our Demo Day jury panel consisted
of Jeroen Harteveld, MASSIF Fund
Manager at FMO, Walid Hassouna,
CEO of EFG Finance Holding,
Shoroke Zedan, Executive Director
at EU -TVET Egypt, Mohamed Morsy,
Head of Egypt Office of Finance
in Motion, Dalia Ibrahim, Founder
of EdVentures, Shehab Marzban,
Chairman of Egypt Ventures and
Maya El-Kadi, Deputy General
Manager at BLOMINVEST Bank.

Jeroen Harteveld
MASSIF Fund Manager | FMO

Walid Hassouna
CEO | EFG Finance Holding

Shoroke Zedan
Executive Director |
EU -TVET Egypt

Jeroen Harteveld is the Fund Manager
at FMO; he’s specialized in impact
investing and development finance.
Harteveldis has a longstanding history
of working in the banking and financial
industry. He is a seasoned professional
skilled in Financial Structuring,
Portfolio Management, Financial
Risk, Risk Management and Corporate
Finance.

Walid Hassouna is CEO of the nonbank financial institute, and also
a nonexecutive board member of
Tanmeyah microenterprises and EFG
Hermes Leasing, both subsidiaries of
EFG Hermes Finance. Vice Chairman
of EFG-EV fintech accelerator, board
member of Karm solar and Kazyon
hard discount stores.

Shoroke Zedan has worked with
international organizations,
throughout the Middle East, and
across Africa on developing and
managing international development
programs that advocate and
ensure sustainable initiatives. Her
principal tasks have often involved
coordination between partners and
guiding the integration of programs
on a large scale, which focused on
systemic interventions using suitable
and applicable methods. Ms. Zedan
has recently relocated to Egypt from
the UK to spearhead TVET Egypt, an
EU-GOE co-funded program.

changelabsme.org
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Mohamed Morsy
Head of Egypt Office,
Finance in Motion

Dalia Ibrahim
Founder | EdVentures - CEO |
Nahdet Misr Publishing House

Shehab Marzban
Chairman | Egypt Ventures

Maya El Kadi
Deputy General Manager |
BLOMINVEST Bank

Morsy currently oversees the
investment activities of Finance in
Motion (“FiM”) in Egypt and Yemen.
With his extensive experience in the
areas of investment banking, credit
risk management and corporate
lending, both locally and regionally,
Morsy has delivered numerous
academic and executive courses
in credit risk management, bank
management, corporate finance,
Islamic finance, financial planning,
business administration, human
resources, and economics, both
inside and outside Egypt.

Dalia Ibrahim is the Chief Executive
Officer at Nahdet Misr Publishing
House. Graduated with honors in
Business Administration (1993)
from the American University in
Cairo, Dalia has more than 25 years
of professional experience not only
in traditional publishing but also in
all forms of content provision. Dalia’s
efforts granted Nahdet Misr 40 local
and international awards in the field of
publishing, whether it is educational
or cultural. In 2017, in recognition of
her numerous achievements in her
career life, the American University
in Cairo granted Dalia Ibrahim, the
“School of Business Alumni” Award.

Marzban is a Visiting Professor for
Islamic Finance at Zayed University in
the UAE and an expert in computerbased financial services with
consulting, research and teaching
experience in Islamic Finance, Funds
and Decision Support Models. He has
been a Visiting Fellow at the School
of Government & International Affairs
at Durham University in the UK and is
currently a visiting lecturer at various
universities in Europe, Malaysia and
MENA and a co-founder and board
member of the Egyptian Islamic
Finance Association.

Maya Abou Alwan El-KADI, born in 1972,
started her banking career in 1995
at BLOM Bank Lebanon as part of the
Branch and Head Office restructuring
and reengineering team. She held
different roles at BLOM Bank and was
appointed in 1997 Head of Strategic
Planning for Retail Banking before
she moved to the newly acquired
BLOM Bank Egypt in 2005 as Head of
Retail Banking. She was promoted in
2008 to Assistant General Manager at
BLOM Bank Egypt responsible for the
Branch Network, Retail and Corporate
Banking. In 2014, she was appointed
as Senior Deputy Head for Corporate
Credit at BLOM BANK in Lebanon,
and on January 2nd, 2018, she was
promoted to Deputy General Manager
of BLOMINVEST Bank, the investment
banking arm of BLOM Bank Group.
changelabsme.org
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Cohort I
Investment
Decision

Changelabs strives to support a new wave of entrepreneurship in
the Egyptian ecosystem, empowering early stage impact startups to
develop their ideas with meaningful support, coaching and guidance.
The Changelabs program aims to be a pipeline generator, accelerating the
growth of Egypt’s promising impact startups, training and invest in them,
and launching them into the market at the end of each cohort.

Investment of up to $75,000 USD. This startup aims to replace
fishmeal in aquaculture and animal feed with sustainable and
more environmentally friendly insect-based protein. Proteinea
uses traceable and recycled food such as fruits, vegetables,
and grains to feed the insects.
This environmentally responsible approach reduces the
volume in landfills while delivering high-quality nutrients for
animal feed and pet food.

A fund size of EGP2,000,000 will be deployed against milestones into
two participating startups, Proteinea and Youspital which operate in the
AgriTech and Healthcare industries, respectively.

Investment of $25,000 USD. Youspital is a service provider to
the healthcare diagnostics industry, facilitating and automating customer acquisition, booking, onboarding, and payment.
It’s innovative business model delivers up to 70% savings to
end customers.

changelabsme.org
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“In this ever-changing world, now is the right
time to open the door for entrepreneurship
and for young creative minds to shape
and draw a brighter future. We are proud
to support HULT PRIZE and to witness the
presentations of the great ideas.
At BLOM Bank Egypt, we believe that it
is our role to pave the way for such great
and innovative projects to flourish and to
achieve sustainable growth. We also believe
in the great potential of our young Egyptian
entrepreneurs and their ability to positively
impact Egypt’ social and economic growth.”
Mr. Mohamed Ozalp
Managing Director and CEO
BLOM Bank Egypt

changelabsme.org
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Generated
Media
During the past three months, Changelabs Egypt
appeared on 7 Egyptian and Pan-Arab TV programs, was
featured in 10 prestigious print publications as well as in
66 well-acknowledged online portals. Here’s a selection
of our favorite mentions:

Kick-off event
30+ media hits.
Prominent platforms such as:
TV: MBC Masr, CTV, and Al Arabiya news
Newspaper: Al Mal Newspaper, Al Borsa Newspaper, Daily News
Egypt, Al Dostor.
Online portals: Egyptian Streets, Gate Ahram, Startup Scene,
Disrupt Africa, MAGNITT, Al Masr News, Akhbar el youm, Al Alam
El Youm, AlMal, AlBorsa, El Resala, El Sharq Times, Arab Finance,
Al Fagr News, Sada Al Arab, Egypt Innovate, dostor.org, Al Arabiya,
New sinaa
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Demo Day event
45+ media hits.
Prominent platforms such as:
TV: MBC Masr and CTV.
Newspaper: Al Mal Newspaper, Al Borsa Newspaper, Daily News
Egypt, Al Dostor.
Online portals: Egyptian Streets, Enterprise, Startup Scene,
Disrupt Africa, MAGNITT, Al Masr News, Akhbar el youm, Al Alam El
Youm, AlMal, AlBorsa, El Resala, El Sharq Times, Arab Finance, Al
Fagr News, Sada Al Arab, Egypt Innovate, dostor.org, Al Arabiya, New
sinaa, Menafn, Zawya, News-araby.
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Social Media
Recap
Facebook

1,889

followers

Month

Impressions

Engagement

May

54,278

27,251

58,159

June

153,550

4,189

60,079

July

546,005

3,534

19,533

August

564,734

4,965

30,653

Reach

Changelabs has maintained a presence across two leading
social media platforms that the Egyptian ecosystem
community is highly active on. Here we highlight the posts
that received the highest engagement and reach, out of the
hundreds of posts we published throughout the past months
on our social media channels.
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Social Media
Recap
Instagram

587

followers

Reach

Impressions

Engagement

29,356

49,230

3,408
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During one of our Fireside Chats with some of the ecosystem
veteran entrepreneurs, as they help our teams answer the most
difficult questions, in an informal and relaxed setting. changelabsme.org
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Startup
Testimonials
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Partner
Testimonials

494096

494096
Head of Egypt Office

Co-Founder
Changelabs

Co-Founder
Changelabs
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Pitch Thursday collaboration with Nilepreneurs as our expert
judges discuss the Changelabs pitches.
changelabsme.org
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Meet
the team

Karim Samra
Co-Founder

Jamal Khayyat
Co-Founder

Ayman Arandi

Samar Haddad

Accelerator Lead

Creative Director

Ali Saleh

Dania Ghalayini

Business
Development Manager

Community Lead

Jana Buraik

Toufic Osseiran

Social Media Lead

Content Lead

Taha El Adawy

Cynthia Sarkis

Operations Lead

Art Director
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“We believe in the potential of entrepreneurs,
and that makes us empower them by providing
capital and finance to solve the most pressing
issues to create a lasting impact. We do believe
that it’s the engine of growth of the economy.”

Gerbrich Salverda
Development Officer
FMO

changelabsme.org
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Meet our
interns

Lamia Salah

Mariana Joseph

Menna El Wardani

Mohamed Mahdi

Youssif El Taweil

Amira Belal

Mohamed Adel

Alaa El Tohamy

Yasmine Osama

Mohamed El Hariry

Firas Khalaf

Hadeel Hegazy
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Our Partners

BLOM Bank Egypt is a commercial bank
offering banking and financial services,
with a paid-up capital of EGP 2000 Million.
It has a branch network of 41 branches
covering Greater Cairo, Alexandria,
Hurghada, Sharm El Sheikh, Damietta,
Port Said, Mansoura, Ismailia, Tanta, ElSuez, El Dakahlia, and EL Minya.
Aiming to become one of the largest BLOM
Group entities outside Lebanon, BLOM
Bank Egypt has moved into its new state
of the art Head Office located on street
Ninety in the heart of the developing New
Cairo area to meet its growing business
needs.
BLOM Bank Egypt’s vision is to be widely
recognized in the market by increasing its
market share and improving its product
offering to provide more value to its
clients in the growing Egyptian market,
and thus growing our balance sheet. We
aim to achieve our objectives with strict
control procedures in compliance with
local laws as well as an International best
practice under the Group’s umbrella.

The SANAD Entrepreneurship Academy,
an initiative of the SANAD Technical
Assistance Facility, encompasses a
range of programs to support startups
throughout SANAD’s target region.
By working together with local
organizations that drive incubation
and
acceleration
projects,
the
Entrepreneurship Academy provides
entrepreneurs and their businesses
with guidance, resources, mentoring,
networking opportunities, the chance
to receive financial backing, and other
means necessary to turn good ideas
into successful enterprises. In this way,
the Entrepreneurship Academy and its
partners help create an environment
where entrepreneurs can thrive –
ultimately supporting SANAD’s mission
of promoting economic development
and employment in the Middle East and
North Africa.
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Amazon is an American multinational
technology company that focuses on
e-commerce, cloud computing, digital
streaming and artificial intelligence.
Amazon is committed to helping small
businesses and entrepreneurs grow
sales and reach new customers. Today,
more than 1.9 million businesses, content
creators and developers in the U.S. use
Amazon products and services to follow
their dreams and reach customers.

Fekretak Sherketak
is a startup
accelerator created to support and
empower
entrepreneurs
and
the
start-up ecosystem in Egypt. Our aim is
to support and accelerate the growth
of Egyptian entrepreneurs to develop
innovative
businesses
for
today’s
competitive
economy.

For 10 years now, the Changemaker
team has been delivering gamechanging initiatives that empower and
inspire youth, driving positive change
around the world. The world›s most
ambitious youth have come to us to
launch their startups and become
budding entrepreneurs with business
concepts, multi-disciplinary teams,
and a focused pathway to changing the
world. We’ve designed and run a number
of accelerators and incubators across
many themes including energy, water,
food security, transportation, and more.

The Netherlands Development Finance
Company (FMO) is a Dutch development
bank structured as a bilateral privatesector international financial institution
based in the Hague, the Netherlands.
FMO manages funds for the Ministries of
Foreign Affairs and Economic Affairs of
the Dutch government to maximize the
development impact of private sector
investments. It is licensed as a bank and
supervised by the Dutch Central Bank.
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Visit our website:
www.changelabsme.org

Hello Egypt!
This summer, in partnership with Blom Bank Egypt,
Amazon, the Egyptian Ministry of Investment, and SANAD,
we’re launching our ﬁrst cohort in Egypt, with up to

2,000,000 LE of funding available.

Brought to you by:

changelabsme.org
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Join Our Community!
@changelabsme | www.changelabsme.org

